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What is The Young
Leaders Programme?
The Young Leaders Programme is a 
bespoke leadership programme, the first 
one of its kind, which caters for young 
people 14+ years old.

The programme takes place over a 
2 day, 2 night residential, where Young 
people take part in fun activities while 
undertaking Leadership Workshops, and 
completing a Log Book of their work. After 
the weekend away, young people are 
asked to go back to their youth groups, 
communities, work places or schools 
and run an activity or take responsibility 
for something new, which they then get 
feedback on. 

Young Leaders is not only for the highly 
academic. Due to its unique combination 
of experimental learning and accessible 
assessment tools, young people of all 
abilities and backgrounds can achieve a 
qualification, which gives them a 
real ‘edge’.

The programme is a Level 2 Award 
in Leadership and Team Skills, and is 
accredited by The Institute of Leadership 
and Management (ILM). The programme 
is nationally recognised, meaning that 
employers, colleges and universities hold 
it in high regard.

“Around six in ten skill-shortage vacancies were at least partly caused by a lack 

of self-management skills, including: 51% lacking managing own time & task 

prioritisation, 37% team working skills, 37% managing own feelings/ handling 

those of others and 35% lacking the skills in managing or motivating others”

Employers Skills Survey 2017, Department of Education

What do you gain?
• Develop as a team leader (roles and responsibilities, 

leadership styles, motivation of others)

• Understand feedback (how to seek it, respond to it and 
provide it) and create an action plan to improve

• Managing yourself (time management, SMART objectives, 
stress, awareness of own skills and abilities)

• Effective team working (barriers to team working, developing 
an effective team, dealing with conflict, roles)



Structure of the Course:

2h session where you meet fellow attendees and start 
learning about various leaders.1 Intro Session

2 days and 2 nights residential; days are filled to the brim 
with workshops, discussions and activities which will help 
you cement the learning. The qualification is based on 
self-reflection, so we will ask you to complete a log-book 
over the course of the residential. Facilitators will be there 
every step of the way to assist and answer any questions.

2 Residential

4h session (usually 3 weeks after the residential) where 
you meet back, finish off your log-book and take part in 
team-building activities.

Study Day3

“The Institute of Leadership and Management is proud to support the Oxfordshire
Youth Young Leaders programme run in partnership with Insight Management
Solutions. ILM recognises the innovative approach Oxfordshire Youth have
shown in designing and delivering such a unique young leaders programme.
The quality of delivery by Oxfordshire Youth has been exceptional with the young
people deservedly gaining qualifications in team leading. The learners’ reflective
comments confirm a particularly beneficial experience and outcome.”

Paul Burgess, External Verifier, Institute of Leadership & Management

Activities Include
(but are not limited to):

• Problem solving activities
• High ropes
• Climbing walls

• Raft building
• Crate stacking
• Jacob’s Ladder



Lauren started volunteering at North Leigh 
Youth Project in 2013. This was a
compulsory aspect of her sixth form 
programme, and it was likely that after 
that period was concluded, she would 
return to full-time study. Lauren was keen 
to help with small tasks that required no 
leadership qualities and was incredibly
nervous about undertaking anything more 
substantial or that involved interaction
with others. Her self-esteem was very low 
and she was very unsure of herself, and
wouldn’t put herself forward to do things.

As her compulsory volunteering was coming
to a close she was offered a place on 
the Young Leaders Programme. During 
the programme, Lauren initially let others 
take the lead but, with support from staff, 
soon stepped up and led strongly and 
competently. She role modelled well to the 
younger participants, actively supported
those who were less academic when they 
found the workshops challenging, and was 
direct and assertive when leading on 
activities. Lauren used the opportunity to 
reinvent herself, and demonstrated that 

she’s a conscientious and considerate 
leader.

Lauren decided to continue to volunteer 
with North Leigh Youth Project,
committing substantial time to the youth 
club despite her compulsory volunteering
ending, and balanced completing her year 
13 A-Levels at the same time. Very quickly 
after the programme she’d volunteer to 
do more interactive tasks, actively seek 
feedback on her performance, and used it 
to develop herself further. Lauren became 
passionate about the project, and wanted 
to take a more active role in shaping it.

Lauren underwent a structured and 
staged process over the course of a year, 
and the turning point in that process was 
the Young Leaders residential, giving her
something to be proud of, and proving to 
herself her own capability. Whilst the
impact for Lauren has been substantial, 
the youth project and the wider community
have also benefi ted hugely from her skills 
and experience.
(Written in conjunction with North Leigh Youth Project 
Youth Leader)

Lauren

What’s Next?
If you would like to fi nd out more, please visit our website at 
www.oxfordshireyouth.org or please get in touch:

�  Oxfordshire Youth, Bury Knowle Coach House,    
     North Place, Headington, Oxford, OX3 9HY

�   01865 767899

�  hello@oxfordshireyouth.org
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