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About us:
Cottsway is a social business providing affordable homes in West Oxfordshire, Gloucestershire, Wiltshire and 
Worcestershire.  We own 4,600 homes, have a turnover of around £32 million, and an asset base worth £330 million. Our 
Purpose is “to serve those in need of housing for whom the market is not producing a solution, within a manageable, cost 
effective area.”

Our Values are:

• We are open and transparent about how we do business
• We are here for the long term
• We see Cottsway as a partnership between customers and staff
• We will do all we can to provide our customers with opportunities to enhance their lives
• We are part of and value the communities in which we work

A position of strength:
This corporate plan sets out our ambitions for the next three years. We start 2018-19 with the business in a strong 
position:

• We hold the highest governance ratings of Governance 1, Viability 1 from the regulator of social housing
• We have a strong “A3, stable” credit rating from our ratings agency, Moody’s
• We have comprehensively stress-tested our business plan which reveals a robust financial position, and the capacity to

develop over 175 new affordable homes each year
• The headline cost of managing and maintaining each of our homes is in the lowest quartile for the sector
• Customer satisfaction is averaging over 87%, despite substantial cost reductions in the organisation
• We are in progress with enhancing our digital services and operations, which will drive further cost and operating

efficiencies in the business
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Our operating environment
The political and economic environment climate we operate in continues to be uncertain, and we have an established and 
comprehensive risk management framework in place.  This helps us to anticipate and adapt to challenges, and to use our 
strength to deliver our plans successfully:

• The supply of new homes, and provision of more affordable homes, is now high on the political agenda with
encouragement from government for us to do more

• Grant subsidy is available from Homes England for a range of affordable housing products, a shift in focus away from
government support for home ownership products only, previously

• Our rents will fall in real terms for a further two years, but beyond that there is a likelihood that rents will increase by
CPI+1% for five years to 2025

• We are in a low interest rate but rising inflation environment which is likely to lead to further interest rate rises in the
near future

• The housing market remains strong in our operating area, with demand for all tenure types outstripping supply, and
values remaining buoyant

Our Strategic Objectives
We will focus our plan on four key priorities:

1. Building new homes and focusing our activities

2. Our customers and their homes

3. Our people and the way that we work

4. Financial strength and demonstrating value for money
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Objective 1 - Building new homes and 
focusing our activities

The housing market in our area of operation is currently buoyant, with high and rising house prices, a small private rented 
sector, and a competitive land market. For many people on more modest incomes, the market offers no realistic housing 
solution. We are committed to providing affordable homes across a range of tenures, to help people who cannot buy 
outright or with the help of government schemes. We want to build the right homes in the right locations.  We plan to:

• Invest in the delivery of new affordable homes, for rent and low cost home ownership
• Consider new tenures including private market rent as alternatives to affordable rent and shared ownership
• Capture the views of people who move into our new homes, to inform our drive to continuously improve the quality of

them
• Seek opportunities to swap our outlying homes with other housing associations that have homes in our area
• Explore opportunities to acquire homes from other housing associations, in the right location and at the right price
• Explore partnerships and joint ventures with landowners, contractors, public authorities and other landlords to

provide new and co-operative delivery solutions
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Our aim is to be progressive in the way that we deliver services, achieve good levels of customer satisfaction and to 
maintain our homes as our key assets for the future.  We plan to:

• Introduce an enhanced digital platform to enable our customers to use new online services and to communicate with
us 24 hours a day

• Further develop our Cottsway repairs service, with enhanced mobile working
• Keep a close focus on health and safety and landlord compliance operations, regularly reviewing and auditing our

performance, to keep our customers safe
• Refresh our Older Persons Strategy, and continue to redevelop our independent living schemes
• Launch a new Community Investment Strategy to invest in community programmes designed to maximise digital

inclusion; and to enhance our customers’ skills and employment opportunities
• Engage with customers and involve them in decision making through our digital platforms
• Continue to partner with other agencies and organisations and explore inter-agency working which can help provide

support to customers

Objective 2 - Our customers and their homes
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Over the last few years our culture has changed significantly, as has the way that we work. We recognise that success in all 
of our strategic objectives will depend on having motivated, skilled and well led people.  We plan to:

• Introduce agile ways of working supported through changes to the office environment and outcome focussed
performance management

• Run the business effectively through a skilled and knowledgeable Board, refreshed by new members to ensure we
have the skills we need

• Mobilise operations staff so they spend more time ‘in the field’ working with customers while continuing to balance
relationships with other staff within the organisation

• Enhance our ‘We are Cottsway’ behavioural framework to develop our staff and the way that they work
• Invest in further learning and development to ensure our managers manage effectively and our staff have great skills

and competencies
• Ensure we have really effective internal communication mechanisms and channels, so staff are clear on priorities,

know what success looks like, and understand decision making processes
• Continue to build a health and safety culture where staff are encouraged to develop better and safer ways of working,

where health is safeguarded and wellbeing is promoted

Objective 3 - Our people and the way that 
they work
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Our strategic objectives are underpinned by remaining a financially robust business that works hard to deliver value for 
money.  We plan to: 

• Regularly stress test our business plan to plan for a range of future scenarios to identify maximum capacity to build
new homes

• Manage costs tightly and effectively, while ensuring we apply the resources necessary to drive the business forward
and to grow

• Implement active asset management to help drive further value for money from the disposal of higher value and
unviable homes and reinvest receipts in the provision of more affordable homes on more than a one-for-one basis

• Continuously improve our assets and liabilities registers
• Use benchmarking information to help focus improvements in the value for money of services provided
• Explore opportunities for shared services and space with other organisations
• Explore opportunities to increase capacity to deliver more homes by utilising all of the companies within our group

structure

Objective 4 - Financial strength and 
demonstrating value for money
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Cottsway House
Heynes Place
Avenue Two
Witney
Oxfordshire OX28 4YG

T: 01993 890000
E: contact@cottsway.co.uk

Follow us on:
Twitter, Facebook and YouTube




